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ACCOUNTS PAYABLE FISCAL YEAR 2000 


GL ACCT CODE 


DESCRIPTION 


SPEND 


34 
\ 


36 
\ 


38 
/ 




13200 


COMPUTER-MAINFRAME EQUIPMENT 
COMPUTER MAINTENANCE 
MIDRANGE EQUIPMENT 
OTHER EQUIPMENT 
PAPER/SUPPLIES 


$50,000.00 ' 
$8,000.00 

$12,000.00 
$5,500.00 
$2,700.00 




13300 


32 °>-PC SOFTWARE 

^ OTHER SOFTWARE 
32a "n- SOFTWARE MAINTENANCE 
32b ^ FED. SALES TAX 
32q CONSULTANTS-PROGRAMMERS 


$11,000.00 
$3,000.00 
$4,208.00 
$18,592.37 
$25,000.00 


-32 


15000 


PAYROLL- EMPLOYEES 
FED. INC. TAX 


$110,000.00 
$33,000.00 




16000 


UTILITES-CITY WATER 
UTILITES— ELECTRICITY 


$19,000.00 
$52,000 . 





FIG. 1 
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C START ) 

IQO^ j 1NpuT ACCQUNTS payable DATA~ 
I 



101 - 



IDENTIFY GL ACCOUNT CODES WITH 
NON-DISCRETIONARY SPEND ITEMS 



102 ^j IDENTIFY NON-DISCRETIONARY SPEND ITEMS 



103 ^| CONFIGURE SUPPLIER BASE 



1Q4 ^ | CONFIGURE BUSINESS UNIT CHANGES~ 



106 



CONFIGURE GL CHANGES 



108-yj CONFIGURE BASELINE DATA~ 



1 

i 1 o y\ CONFIGURE CURRENT D ATA 



, 3 

1 1 ? _y \ ESTABLISH INDUSTRY/DEPARTMENT HIERARCHY 



1 

114 _/j ESTABLISH CATEGORY MAP 



1 1fi ^ | RUN TRENDING REPORTS | 

ANALYZE REPORTS AND FORMULATE FINDING S | 

FIG. 2 
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400 ^| COMPANY ^1 | 



402 



BUS UNItT] 4 °3 ^ | BUS UN1T~2~| I BUS UNIT 3 



406- 



FIG. 4 
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BUS UNIT 2 




BUS UNIT 2 




BUS UNIT 2 


SUB 1 


407-^ 


SUB 2 




SUB 3 
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500 



502 ^ BUS UNIT #1 | 



506- 



99 

512 514 
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| BUS UNIT U] ^^ 



510 



FIG. 5 



